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Learning Objectives

• Explain the importance of an institutional culture of 
wellness.

• Describe the components of an institutional well being 
plan.

• Promote the ethics of self care.
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Key Points

• Integrated wellbeing requires the intersectionality of 
the professional and the personal, an understanding of 
the culture of medicine and the determination to 
challenge the system.

• The traditions, customs, and values of the medical 
system are embedded from very early on in training.

• Burnout is a system problem that must be addressed 
at the system level.
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Introduction

• Self-care 
– no more selfish than spending time in school to become a 

clinician

• Burnout
– Empathy and compassion can lead to burnout

– Ignoring our own needs leads to burnout

• Healthy self-care can help mitigate burnout and is 
never at the expense of others

• Institutions have an obligation to their employees to 
promote wellness

WHO-5 Well-Being Index
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Wellbeing

• Physical

• Economic

• Social

• Emotional

• Psychological

• Life Satisfaction
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AAP Clinical Report on Physician Health and 
Wellness

• Continuing to Gain national attention

• Pediatric Milestone Project core 
competencies

– Balanced approach to health

– Paradigm shift

– Sends message
• Pediatricians as role models 

• Positioned to cultivate a culture of wellness

Pediatrics Vol. 134 No. 4 October 1, 2014, pp. 830 -835 
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American Academy of Pediatrics Physician 
Wellness Statement

• The health and wellness of pediatric health care 
providers is a strategic priority of the American 
Academy of Pediatrics
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National Initiatives Regarding Clinician 
Wellness

• National Academy of 
Sciences Clinician 
Wellbeing

• ACGME Improving 
Physician Wellbeing

• Women’s Wellness through 
Equity and Leadership 
project
– AAFP, AAP, ACOG, ACP, 

AHA, APA
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Equity, Diversity, Inclusion, and Belonging

Equity Wellness 

Approaches

• Personal Wellbeing 

• Organizational Strategies-culture of wellness

• Efficiency of practice
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National Academy of Medicine
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Organizational Evidence-Based and Promising 
Practices

• Domain 1: Organizational Commitment

• Domain 2: Workforce Assessment

• Domain 3: Leadership

• Domain 4: Policy

• Domain 5: Efficiency of Work Environment

• Domain 6: Support
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Sinsky, C. A., L. Daugherty Biddison, A. Mallick, A. Legreid Dopp, J. Perlo, L, Lynn, and C. D. Smith. 2020. Organizational 
Evidence-Based and Promising Practices for Improving Clinician Well-Being. NAM Perspectives. Discussion Paper, National 
Academy of Medicine, Washington, DC.
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Organizational Strategies-culture of wellness

• The traditions, customs, and values of the medical 
system are embedded from very early on in training. 

• Integrated wellbeing requires the intersectionality of 
the professional and the personal, an understanding of 
the culture of medicine and the determination to 
challenge the system. 

Baumgartner, N. Build a Culture that Aligns with People's Values. Harvard Business Review. April 8, 2020
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Organizational Strategies

• Creating Norms and Expectations that foster a culture 
of wellness

• Professional Development

• Team Engagement, Celebrating and Rewarding

• Service Recovery Programs

• Peer Support
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Additional Organizational Strategies and 
Considerations

• Work Environments

• Staffing Opportunities

• Operations

• Physical Environment
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Balance
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Periodic assessments

• Clinician Wellbeing

• Departmental or business unit-level leadership 
qualities

• The efficiency of the practice environment

• Culture an

• Organizational cost of clinician burnout d trust in 
the organization

• Workforce recruitment and retention
4/8/2022 19

Efficiency of practice

• Burnout is a system level problem that must be 
addressed at a system level.
– Reduction of administrative tasks

– Improved EHR efficiency

– Dictation/transcription services

– Scribes

4/8/2022 20
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Figure Legend:
Each circle indicates a characteristic of an administrative task.

Date of Download: 03/31/2022 https://www.acponline.org

From: Putting Patients First by Reducing Administrative Tasks in Health Care: A Position Paper of the American 
College of Physicians

Ann Intern Med. 2017; 166(9):659-661. doi:10.7326/M16-2697

Personal Wellbeing and the Ethics of self care.

• “engage in self-care activities to maintain and promote their 
own emotional, physical, mental, and spiritual well-being to 
best meet their professional responsibilities." 
– American Counseling Association Code of Ethics
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Integrative health for personal wellbeing

• Part of a multimodal approach

• Enhances the mind-body-spirit connection

• Enhances coping and self-efficacy

• Improves Self-regulation and symptom  
management

Definitions: Integrative Medicine

• Conventional Care
• Alternative Medicine

– used in place of conventional therapies
• Complementary Medicine:

– Healing modalities that are used to complement conventional approaches
• Integrative medicine

– Brings conventional and complementary approaches together in a 
coordinated way.

– All healing sciences used to facilitate body’s innate healing process
– Based in good science, is inquiry driven and open to new paradigms
– Additional focus on prevention and development of healthy behaviors and 

skills for effective self-care

https://nccih.nih.gov/health/integrative-health
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National Center for Complementary and 
Integrative Health-NIH

• NCCIH’s mission is to 
define, through rigorous 
scientific investigation, 
the usefulness and 
safety of complementary 
and integrative health 
approaches and their 
roles in improving health 
and health care.
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NIH networks to advance emotional well-being 
research.  3 funded by the NCCIH

• Emotional Well-Being and Economic Burden Research Network; 

– University of Alabama at Birmingham; Maria Pisu, Ph.D. This project will address research questions 
pertinent to health care-related financial burden and emotional well-being in real-world contexts and in 
diverse populations. (Grant U24 AT011310-01; OBSSR and ODP are co-funding partners)

• Network to Advance the Study of Mechanisms Underlying Mind-Body Interventions and Measurement 
of Emotional Well-Being; 

– University of Connecticut, Storrs; Crystal Park, Ph.D. This project will illuminate the role of emotional 
well-being in mind and body interventions as both an outcome itself and as a mechanism in improving 
mental and physical health outcomes. (Grant U24 AT011281-01; NICHD, OBSSR, and ODP are co-
funding partners)

• The Plasticity of Well-Being: A Research Network to Define, Measure, and Promote Human 
Flourishing; 

– University of Wisconsin-Madison; Richard Davidson, Ph.D. This project will advance understanding of 
how to promote and protect well-being in everyday life, identify the core plastic constituents of emotional 
well-being, develop robust measures of these constituents at biological, behavioral, and experiential 
levels of analysis, and characterize the plasticity of these constituents. (Grant U24 AT011289-01; ODP is 
a co-funding partner)
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Olson, K., Kemper, K. J., & Mahan, J. D. 
(2015). What factors promote resilience and 
protect against burnout in first-year pediatric 
and medicine-pediatric residents?. Journal of 
evidence-based complementary & alternative 
medicine, 20(3), 192-198

Taylor, Mallory, Joseph R. Hageman, and 
Melanie Brown. "A mindfulness intervention 
for residents: relevance for pediatricians." 
Pediatric annals 45.10 (2016): e373-e376.

The mind and body are connected through 
neurotransmitters, and hormones/chemicals 

These pathways  transmit signals between 
the body and the brain

The emotional cortex  determines how we 
perceive these inputs

Understanding of the physiology of pain 
helps us influence these pathways to 
decrease pain perception

Chen L, Michalsen A. Management of chronic pain using complementary and integrative 
medicine BMJ 2017; 357 :j1284 doi:10.1136/bmj.j1284

The Mind Body Connection
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The Current State in Practice
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Workplace Health in America Survey
CDC 2017

• 83% of hospitals in the United States provide workplace 
wellness programs, compared to 46% of all employers.

• 63% of the hospitals offer health screenings, also known as 
biometrics, compared to 27% of all employers.

4/8/2022 30
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Workplace Health in America Survey
CDC 2017

• 31% of the hospitals provide health coaches, compared to 5% of 
all employers.

• 56% of the hospitals have stress-management programs, 
compared to 20% of all employers.

• 55% of the hospitals offer counseling to help employees stop 
smoking, compared to 16% of all employers.  CDC data
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Wellness Rooms/Zen Retreats

• Van Horne, S., Downing, V., & Farley, H. (2020). Supporting well-being through the implementation of education and a relaxing retreat 
space. JONA: The Journal of Nursing Administration, 50(12), 655-662.

• Jacques JPB, Ribeiro RP, Scholze AR, Galdino MJQ, Martins JT, Ribeiro BGA. Wellness room as a strategy to reduce occupational stress: quasi-
experimental study. Rev Bras Enferm. 2018;71(suppl 1):483-489

• https://www.hopkinsmedicine.org/news/articles/a-healthy-beginning-for-the-office-of-well-being
4/8/2022 32
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Chief Wellness Officer

• Develops and oversees strategy to address clinician 
and employee wellbeing including operational metrics

• Works with operational leaders to drive organizational 
change

• Ripp J, Shanafelt T. The Health Care Chief Wellness Officer: What the Role Is and Is Not. Acad Med. 2020 Sep;95(9):1354-1358. 
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Remember Your Toolbox
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Resources

• https://www.aap.org/en/career-resources/physician-health-
and-wellness/

• https://www.nccih.nih.gov/news/press-releases/nih-networks-
to-advance-emotional-well-being

• Most images courtesy of pixabay

• Selected slides adapted from EPEC Pediatrics with 
permission to reproduce for educational purposes

• Selected slides adapted from AAP work on Pediatric Provider 
Wellness
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